1. My company recognizes and promotes the use
of i) project management training and
certification, ii) common PM terminology and iii)
common tools templates, checklists etc.
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2. My company promotes proj. Mgmt. as an

important domain by i) providing training and

certifications, ii) having a community of PM’s
with defined collaboration forums and iii)
creating paths for career progression and
advanced skill development. etc. Response
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3. My company has enterprise standards which
include i) Methodology, ii) common approach to
governance, project initiation, budgeting,
reporting and change management and iii)
common knowledge (share site) site for collecting
project artifacts. etc. Response
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4. My company incorporates continuous process
improvement and benchmarking in our approach
to project management. This includes i) process
benchmarking ii) PM & PMO capability
benchmarking and iii) lessons learned through
cross project collaboration. Response
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5. Which of the following best describes your
current job level? Response

4. Other -
3. Middle Management _
2. Senior Management _
1. Owner/Executive/C-Level _
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